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2018 Property Maintenance Program



Why we need a property maintenance program
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Property Maintenance 2018

ÅProperty Maintenance Code Inspectors (PMCIõs) performed over 
10,397 inspections on potential and confirmed violations during the 
year.  The breakdown of those inspections is as follows:
Å60% - Grass/Weeds

Å20% - Trash/Junk Accumulation

Å4% - Board-Up (Securing Structures) 

Å6% - Property Maintenance (Structures)

Å8% - Junk Autos

Å2% - Structures Unfit for Habitation

Å<1% - Other



Property Maintenance Activity Summary
City of Lima - 2018
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Inspections/Properties

Total Inspections # of Properties

Year 2014 2015 2016 2017 2018

Total Inspections 9,618 9,110 9,160 10,982 10,397

# of Properties 2,487 2,413 2,400 2,696 2,813

Weeds 27% 2,633 29% 2,611 31% 2,800 30% 3,314 33% 3,480

Trash 23% 2,180 23% 2,116 19% 1,725 24% 2,602 20% 2,096

Board-Up 6% 558 7% 646 6% 537 6% 603 4% 430

Property Maint . 7% 695 4% 331 5% 469 4% 452 6% 604

Junk Auto/Parking 8% 814 7% 659 8% 772 6% 672 8% 778

Unfit for Habitation 1% 80 1% 105 2% 161 3% 367 2% 187

Specified Parcels 28% 2,658 29% 2,642 29% 2,696 27% 2,972 27% 2,822



2018 Work Orders
(Does not include specified parcels)

Work Order Types Number Issued

Board Up 67

Board Up and Trash 34

Board Up, Trash, and Weeds 10

Trash 206

Trash and Weeds 73

Weeds 361

Board Up and Weeds 4

Violations Remedied from Work Orders

Board Up 115

Trash 323

Weeds 448

Total 886

Violations Cited:  5,168

Violations Remediated by 
Contractors:  886

Work Orders Issued:  755

(17% of violations were 
remediated by contractors.)



Property Maintenance 2018

ÅPMCIõs manage the Specified Parcel Maintenance Program during 
the year.  There are approximately 500 vacant/abandoned parcels 
currently in this program.  

ÅIn 2018, specified parcels were mowed 5 times.

ÅOther duties for PMCIõs include working City Wide Pride, 
neighborhood presentations, supervisory and administrative 
duties.  They are also responsible for following violation 
enforcement through court action if necessary.



Property Maintenance 2018

ÅThe Property Maintenance program expenditures for 2018 were 
approximately $416,133.  

ÅThis cost includes contractor costs of $213,809 for mowing, trash 
clean-up, tire disposal, securing buildings, and vehicle code 
enforcement, as well as $202,324 for salaries and supplies.



2018 Invoices

Number of Parcels Invoiced 1,984

Civil Penalties Invoiced ($350) $291,996.78

Administrative Fees Invoiced ($205) $240,849.66

Reduced Civil Penalties Invoiced ($50) $70,350.00

Contractor Costs Invoiced $193,362.32

Total Dollars Invoiced $796,558.76

Civil Penalties Paid in Office ($350) $12,456.91

Administrative Fees Paid in Office ($205) $6,962.31

Reduced Civil Penalties Paid in Office ($50) $22,500.00

Contractor Costs Paid in Office $15,662.46

Total Fees Paid in Office $57,581.68

Tax Assessments Placed $577,768.74

Total Tax Collections Received $211,375.67




