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2017 CAPITAL IMPROVEMENTS

2017 Sidewalk Project,
Project 1-17 This project
reconstructed those sidewalks that
were determined to be unsatisfactory
and not repaired by owners who were
sent notices in the spring of 2016.
Of 132 notices that were sent to
property owners, 80 were placed on
this project. The total cost of the
project was $150,892.08 of which
— $86,111.10 was assessed to property
‘ owners. The remainder of the project
was paid for with CDBG account D-
10 ($19,996.67), 5110 Account General Fund ($23,243.16), Utilities Dept. ($2,985.48),
Parks (6,553.27), and Storm Water Utility ($12,002.40). As part of the sidewalk project
new ADA ramps were installed at intersections where sidewalks were replaced.

2017 Residential Demolition, Project No. 2-17
See Building and Zoning Section of this Report

ALL-LIMA-CABLE ROAD

SIDEWALKS, Project No. 3-17
The ALL-LIMA-CABLE ROAD
SIDEWALKS project constructed five
foot wide sidewalks with ADA ramps
on both sides of Cable Rd. from
Shawnee Road to EIm Street. These
sidewalks connected to the existing
pedestrian facilities on Cable Road,
~north of EIm Street, and those on EIm
Street, tying both of the neighborhood
@ schools together as well as the
= residents to the commercial corridor to
T— the south. The total cost of the project
was $290,700.46 with 100% of the cost paid through ODOT CMAQ (Congestion
Mitigation and Air Quality) Funds.




Buttonbush Trails, Project No. 4-17
This project was funded through the OPWC
Clean Ohio program which is dedicated to
environmental conservation including
acquisition of green space and the protection
and enhancement of river and stream corridors.
— As the owner of the land, the City will

i Mmaintain the property in perpetuity so that it
can be enjoyed and cherished for generations
to come. The project began with the
acquisition of Lots 287770 (7.39 acres) and
28773 (4.86 acres) in Central Point Business
Park. Thereafter, construction of the walking
trails (1.83 miles), parking lot, bridge
structures, and tree planting were completed.
. The total cost of the project was $266,757.79
and included $170,098.34 for land acquisition,
$14,300 for land appraisals (required by
OPWC), and $82,359.45 for construction.
Funding splits were as follows: OPWC -
$149,384.36, Allen County Development
Corporation ACDC - $112,632.94, and the
City of Lima - $4,740.49.

. 2017 Various Storm
~ Sewer Improvements,

| Project No. 5-17
Stormwater improvements this
year focused on N. Cole
Street, Meadowbrook Drive,
and Fernwood Drive. The
first area of improvement was
along the east side of N. Cole
Street starting just north of
Pebble Creek Drive and
ending north of Stonywood
Drive. A roadside swale was
constructed, including storm
sewer pipe and inlets, to
convey water north to a tributary stream of Pike Run Ditch. The second area which saw
improvements this year was Meadowbrook Drive between DEW (dead end west) and
Brookwood Dr. Roadside detention swales were constructed in the tree lawn along with

-



new curbing to allow stormwater to enter the catchment areas. Meadowbrook Dr. is
relatively flat and drains to the west end where water ponded and kept the roadway
saturated. As a result, the pavement and subbase were failing and improvements needed
to be done to save the street. This type of system or BMP (best management practice)
provides for quick removal
from the roadway for driver
safety but then slows it
down through percolation
into a subsurface drainage
pipe. Thisis a great
benefit as it in turn reduces
load on the collection
system and flooding during
a major storm event. From
the west end of
Meadowbrook Drive to a
tributary stream of Pike
Run Ditch, a large diameter
HDPE pipe was installed to
allow for the area to drain
properly for first time since the subdivision was constructed. The work on Meadowbrook
Drive required securing utility easements across private property for the storm sewer.

The last area of improvements included those on Fernwood Drive between Koop Road
and Spring Street. The City was continually contacted about a curb inlet on Market
Street that did not function and as a result flooded the roadway. In addition, the storm
sewer collection system on Fernwood was not functioning properly as the roadside
swales had been filled in and the storm sewer inlets covered and or abandoned, therefore,
a new collection system was installed. The total cost of the project for the three areas was
$409,215.78 and funded by the Storm Water Utility Fund.

¥ | Jackson Street
Realignment, Project No.

6-17 The Jackson Street
Realignment project started out
as a request from Dominion
Energy to vacate Jackson St. to
| expand and improve their

& facilities, but ended up with a
successful public private
partnership. In addition to
vacating Jackson which
Dominion needed to make their
project feasible, Jackson St. was
realigned to connect to Pine St.
In the planning portion of the
project, the traffic impact study




detailed the three alternatives 1) no-build, 2) vacate a portion of Jackson St. and convert
to remainder to cul-de-sac type street, 3) and the realignment and connection of Jackson
St. to Pine St.  After further planning between the City and Dominion, it was determined
that the Dominion could fit their improvements within the allowable space and the City
could connect two major collector streets allowing for more safe and efficient travel
which was a triumph for both partners. The total cost of the roadway project was
$356,172.98 with Dominion contributing $300,000 and the City $56,172.98 from the
Storm Water Utility Fund along with detailed design and contract administration.

State Issue | VVarious
Street Resurfacing,

Project No. 8-17

Just over 6.7 miles of streets
were resurfaced this year at a
total cost of $1,145,938.65.
Those streets that had existing
curbs in good condition were
first planed before being
resurfaced. Resurfacing costs
were paid for with $ 774,950
from State Issue | funds,
$180,000 from CDBG (D-10)
funds, $24,250 from Utility :
Dept. funds, $13,000 from Storm Water Utility funds, and $153,738.65 from Permissive
Funds. The funds from Utilities Dept. and Storm Water Utility were used to adjust
sanitary manholes to grade and improve storm drainage prior to resurfacing. CDGB (E-
10) funds were used to resurface Cook Park and Schoonover basketball courts and a 300’
section of multi-use path on the ORB.

Demolition of 1101 E. Kibby Street, Project No. 9-17
Please see Building and Zoning section of this report.

Demolition of 232 N. Main Street, Project No. 10-17
Please see Building and Zoning section of this report.

. Hall of Justice Signage, Project

117 E. Market Street
L No. 11-17 The Hall of Justice was

Chief William K. Davenport & renamed the Chief William K. Davenport
Hall of Justice Hall of Justice. Chief William K.
LIMA POLICE DEPARTMENT Davenport Was_the first one (_)f the firs_t
black police chiefs in the nation, serving
it in that capacity from 1968 to 1978,

<" BelowGnde

New LED illuminated signage for the
LPD and Municipal Court was installed
at a cost of $29,800.




Central Services Concrete Wall Repairs, Project No. 12-17
Constructed in 1973, the Central Services Building is vital to the operations of the Public
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Works Department and therefore it is
imperative the facility be well maintained. About 8% of the area of the concrete tilt-up
panels were delaminating as a result of water penetration, freeze thaw cycles, and
corrosion of reinforcing steel. To remedy the deteriorating walls, bad concrete was
removed, rebar was cleaned and coated, walls patched, and then sealed with a Tammscoat
acrylic concrete sealer. The total cost of the project was $56,564 and funded through the
5110 account.

Lima Town Square Demolitions — Phase |1, Project No. 13-17

This project will raze buildings (2, 4, 6 and 8 Town Square) in the southeast quadrant of
Town Square to make way for the Rhodes State College Improvements. Project was bid
and 2017 and will be completed in 2018.

Renovation and Addition to the Hall of Justice, Project No. 14-17
The Hall of Justice was constructed in 1968 and although there have been various
renovations throughout the years, this project is the first to expand the footprint of the
building.
The
project
will add
956 SF to
the first
floor for a
LPD

: ____ women’s
locker room and a LPD physical fitness room. On the second floor, 2,673 SF will be
added for LPD detectives’ offices and interview rooms. Also included with the project
are upgrades to the electrical switchgear and panels, conversion of the existing LPD
detectives’ office space to municipal court offices, removal and replacement of boiler and
hydronic piping, and a remodel of the existing LPD men’s locker room. The total cost of
the project is $1,958,224 and funded through Capital Contingency funds. Completion of
project will be May 2018.




Playground Equipment Replacement and Upgrade at Robb Park,

Martin Luther King, Jr. Park and Faurot Park

In 2017, Lima invested nearly $210,630 in upgrading four of Lima’s eleven playgrounds.
All four of the playground sites had equipment that was over 20 years old and was in dire
need of an upgrade. Faurot Park’s Tot Lot (located on the northeast corner of
Spencerville Road and Woodlawn Avenue) received upgrades in equipment, surfacing
and border at a cost of $18,076. Site preparation and installation of the new equipment
was performed by the city’s crews.

The Shelter Two playground located on the west end of Faurot Park (off of Woodlawn
Avenue) received a complete overhaul in 2017. The existing equipment was removed
and the site was prepared by our city crews before American Athletix installed an
innovative Kompan Playground Solutions site. The improvements included all new
equipment, surfacing, border and installation at a cost of $63,506.

The Martin Luther King, Jr. Park also received playground upgrades as the play area
nearly doubled in size. The existing play structure at MLK remained, however new
equipment was added to increase the size and function of the site. Improvements to the
site included new equipment, surfacing, border and installation at a cost of $43,946. The
equipment is manufactured by GameTime and was designed and installed by David
Williams & Associates.

Rounding out the 2017 playground improvement project was Robb Park. The Robb Park
playground also received an overhaul as nearly all of the equipment was removed by our
city crews. David Williams & Associates assisted with the design and installation of the
new GameTime equipment, surfacing, and border for the upgrade at a cost of $85,101.
Funding for the 2017 playground upgrades came from a donation from the Building our
Future Committee, a grant from Johnny Appleseed Metro Park District, a donation from
the St. Ritas Medical Center, a private donation from Ray Kenny, the General Fund and
CDBG funds (used specifically for MLK Park).



2017 Stormwater Utility

Stormwater Regulations

The City is required to maintain compliance with its EPA Municipal Separate Storm
Sewer System (MS4) Permit. This permit is a part of the 1972 (revised in 1978) Clean
Water Act and the National Pollutant Discharge Elimination System (NPDES) permit
program. The permit includes the following Six Minimum Control Measures:

Public Education and Outreach

Public Participation /Involvement

Ilicit Discharge Detection and Elimination
Construction Site Runoff Control
Post-Construction Runoff Control
Pollution Prevention/Good Housekeeping
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The City is required to submit an annual report in March to EPA detailing all tasks
completed under the six minimum control measures.

Budget

During the 2017 calendar year, a total of $2,122,322.26 was collected by the utility, with
approximately 34% from residential customers and 66% from commercial customers.
Expenditures for the year totaled $2,488,998.56. The chart and graph below depicts
general areas of expenditures. Of the total capital expended ($923,272.28), $823,399.37
was directed to infrastructure upgrades, including stormwater improvements for the
following projects:

Various Storm/Sewer Improvements $409,215.78
Storm Sewer CIPP-Liner Project $328,842.00
Jackson Street Realignment $27,372.98



Stormwater Expenditures $2,878,352.34

Engineering/ Admin/Maintenance/Labor 44% $1,097,973.29

Professional Services 6% $141,381.28
Interest & Principle 1% $21,408.59

Cost of Operation 12% $304,963.12
Capital 37% $923,272.28

B Engineering/Admin/Maint
enance/Labor
B Professional Services

Interest & Principle

H Cost of Operation

1% H Capital

1. Public Education and Otreachand
2. Public Participation /Involvement

Allen Soil and Water Conservation District

The City contracted with the Allen Soil and Water Conservation District (SWCD) for
assistance with all six (6) of the Minimum Control Measures. The SWCD is a great
benefit to both the urban and rural areas of Allen County through their technical and
education service expertise. The six (6) control measures they performed for the utility
included: 1) Public Education and Outreach, 2) Public Involvement and Participation, 3)
Elimination of Illicit Discharges, 4) Construction Site Runoff Control, 5) Post-
Construction Runoff Control, and 6) Pollution Prevention/Good Housekeeping. Some of
the activities included under these measures were: Conducting stormwater education in
the public schools within grades K-12, staff hours toward Ottawa River Cleanup,
development of brochures and webpage, development of a Watershed Watchgroup,
administer rain barrel and tree rebate programs, Dry Weather monitoring of storm sewer
outfalls, analyzing of flows and pollutant characterization of samples collected at outfalls,
conduct construction site inspections, post-construction BMP inspections, and conduct
SWP3 implementation training to city staff. Additional services provided through
SWCD third party consultants were: study problems, determine solutions, and implement



BMPs for three (3) ponds in Faurot Park to address water quality and administer a
contract to model the City’s storm system in the Melrose area and prepare construction
plans for improvements. By contracting with a third party through SWCD, we were able
to obtain a funding match through the State of Ohio. The total costs of the professional
services associated with these contracts were $42,759.46 and $49,850.00 respectively.
From this revenue, SWCD was able to leverage State funds at 63% to complete
additional work for the City’s Stormwater Utility.

3. lllicit Discharge and Detection

Ilicit Discharge Investigation

The Engineering Division investigates reports of illicit discharge to the storm sewer
system. During 2017, the number of investigations was four. Most investigations result
in an immediate action, such as finding a customer discharging a contaminant knowingly
or unknowingly to the storm drain. These investigations are documented in the City’s
annual report to EPA.

4.  Construction Site Runoff and
5. Post Construction Runoff

Private Soil Erosion Control Permits

The Engineering Division is the authorized erosion control inspector for all commercial
properties, for utility installation, and for grading areas outside the building footprint. A
permit is required for earth disturbing activities 1 acre or more in size. The inspector
works with each developer to ensure sediment is properly contained on site. In 2017, six
permits were issued for site development

Public Project Soil Erosion Control

The Engineering Division is also responsible for inspecting many capital improvement
projects, which involve earth-disturbing activities. The City’s plans and specifications
call for protection of all storm and combined sewer inlets during and after construction.
Soil eroded by water and the impact of sediment-attached nutrients (i.e. phosphorus) to
the eroded soil particles results in water quality problems for our streams and river. The
inspector requires that the contractor maintain the protection throughout the life of a
project and especially following a rain event. Once 70% of grass has established on the
project, the sediment and erosion control devices are removed. In 2017, $12,080 was
spent for erosion and sediment control on four of our public projects involving earth
disturbance.



6. Pollution Prevention and Good Housekeeping

Street Sweeping

A large amount of the litter that enters urban drainage systems reaches receiving waters.
Urban litter consists mainly of manufactured materials such as brake dust, oil, grease,
plastic, paper wrapping, shopping bags, cigarettes and their jackets, and items used in
public parks, gardens and fast food outlets. In addition to litter, street dust and dirt
accumulation has a detrimental impact on the water quality and ecology of urban areas.
To prevent litter and street dust and dirt from contaminating our streams, the Streets
Department sweeps all streets a minimum of once a month. In the Central Business
District, night sweeping is performed, and parking restrictions are in place to better
access the curb line that is the dirtiest part of the street.

2014 2015 2016 2017

Sweeping Debris
(CY)

2,112 2,912 1,910 2,152

Catch Basin Cleaning

The Storm Water Utility maintains approximately 5,535 catch basins (CBs) and treatment
devices with vactor equipment. The maintenance schedule varies from once per year up
to four times per year. In 2017, the Street Department staff collected 643 cubic yards of
debris out of our CB sumps. In addition to the cleaning, the Street Department staff
repairs basins that come in many different shapes, sizes, and materials.

2014 2015 2016 2017

Catch Basin Debris

(CY) 214 351 480 643

Leaf Collection

The Storm Water Utility funds the Street Department’s annual operation to collect leaves
along the curb lines of each street. This operation directly keeps material out of the storm
sewer system, rivers, and streams. A summary of the material collected annually is
provided below.

2014 2015 2016 2017

Leaf Collection (CY) 3,860 3,937 3,856 2,813

Stormwater Quality Initiatives

Stormwater quality initiatives implemented in 2011 include first and foremost the Storm
Water Credits Program. The Credits Program allows for commercial land owners to take
credit for storm water quantity and quality practices previously implemented on their
properties. These include items such as bio-retention swales, detention and retention
ponds, water quality structures, and permeable pavements, to name a few. Altogether,




over $35,700 has been issued as credit to various businesses who took advantage of the
program. This program also is an incentive for future development inside the City as
engineers and architects work to reduce their client’s storm water utility fee in the
planning and design of each project.

NPDES Small MS4 General Permit (OHQ000002) Annual Report —

EPA
Report is available upon request.

Additional Stormwater Services Provided

Review flood plain permits.

Review Site Development Plans.

Provide flood plain information for insurance companies and mortgage investigations.
Maintain and update sewer maps and composites.

Research and provide location, depth, tap, and various other information concerning both
storm and sanitary sewers.

Provide possible solutions to residential and commercial properties regarding localized
flooding.

Rain Barrel Program

Tree Rebate Program

Customer Education: Water quality and reducing runoff.

Adopt a Roadway

Future Storm Water Considerations
Due to reoccurring flooding and wet basements, the City of Lima is working on acquiring

land and preparing plans to address drainage in the Melrose Street area. Currently,
approximately 50 acres drains through a 15” storm tile as well as into the combined storm
& sanitary sewer. The existing 15” storm sewer was placed in a ditch dating back to
1957. The combined sewer has backed up into several homes throughout the years.

To remedy this issue, the City of Lima is proposing draining this area into a detention
basin, where the flow leaving the basin can be controlled and released into the existing
storm sewer along Robb Ave. This proposed system will remove stormwater from the
combined sewer system, freeing up capacity in the sanitary sewer system and reducing
the number of wet basements. Due to the cost of this improvement the project will be
phased in such a way the City is able to complete the project without any loans.



Other Responsibilities of the Engineering Division

Other activities in addition to the projects previously listed are performed on a daily basis
by the Engineering division. The City Engineer and staff act as technical advisors to the
Mayor and other city departments in the following ways:

Traffic

Operation of 106 traffic signals throughout the City

Provide signal timing and various street design information.

Study accident reports and perform traffic counts and speed studies and advise the Traffic
Commission on various topics.

Record and study various traffic accidents which happen in the city.

Retain maps recording the decisions of the traffic commission concerning parking, sign,
and signal placement.

Prepare accident drawings of every fatal accident which occurs in the city.

Storm Water/Sewers

Review parking lots and flood plain permits.

Provide flood plain information for insurance companies and mortgage investigations.

Maintain and update sewer maps and composites.

Research and provide location, depth, tap and various other information concerning both
storm and sanitary sewers.

Implementation of Storm Water Phase Il program

Provide possible solutions to residential and commercial properties regarding localized
flooding.

Inspection
Investigate curb cut permits and advise the Building and Zoning Division on driveway

placement.
Inspect all Public Works construction projects performed under contract.
Inspect city streets following the moving of buildings and oversize loads.
Inspect storm sewer connections.
Provide inspection for sidewalk and curb replacement.
Inspect all street cut patching to ensure they meet city specifications.
Process requests for the city curb rebate program.
Calculate street cut bonds and coordinate with all city utilities.

Surveying
Track and provide legal descriptions for city easements, city initiated alley vacations and

right of way purchases.
Maintain records and descriptions of all city easements and property purchases.
Provide surveys for Division of Engineering Designs.
Provide right of way and boundary surveys for the city.
Maintain city plat maps.
Provide staking for various city construction projects.



Future Construction

Design, draw and provide specifications for various city construction projects.

Assist in preparing project estimates and other details for the yearly budget.

Search and apply for various grants.

Prepare project estimates and apply for funding reimbursements for these grants when
required.

Maintain a schedule of engineering projects and provide status reports as requested.

Design, draw and provide specifications for various city construction projects.

Process requests for alley paving.

Advise the City Planning Commission.

Review all proposed alley and street vacations.

Review all subdivision plans within the city.

Coordinate future projects with the City Planning Commission.

Work closely with the Ohio Department of Transportation on street repair, resurfacing of
state routes and bridge inspection issues.

Coordinate with private utilities concerning placement, removal and repair of their
facilities.

Miscellaneous

Assist in requests for street lighting.

Assist in requests from citizens concerning drainage, traffic, sidewalk, alley, curb, sign
and parking problems.

Attend council meetings, public hearings and neighborhood meetings as needed.

Participate in press conferences and assist in planning for major economic development
projects.

Take measurements and testify in drug cases.

Establish policies and procedures regarding construction and maintenance of city streets
and drainage facilities.

Provide advice for building maintenance at the Lima Municipal Center and Hall of
Justice.

Provide bid packets for various Divisions of our Department.

Administer consultant designs and studies for the city.

Provide street numbers and addresses for new construction in the city.

Copy and provide plan size sheets of maps and drawings to contractors, the general
public and various local and state agencies.

Provide statistical information on city streets.

Establish policies, especially those involving municipalities and Local Projects.

Coordination with other county and State departments

Work with Lima-Allen Regional Planning on a long and short range planning for the city
so that federal highway monies can be allocated.

Work with county officials on mapping and street maintenance projects.

Provide information for the State of Ohio Liquor Control Board.

Strive to minimize expense and inconvenience for the Citizens of Lima.




